
Mapping the Route to Success in 

Field Sales

In the field sales industry, sales representatives often visit multiple locations in a day to meet 
with clients and potential customers. The efficiency of their travel can have a significant impact 
on their productivity and sales success. Route optimization software can help in this regard by 
optimizing the sales representative’s travel routes, enabling them to visit more clients in less 
time.

INTRODUCTION

Challenges

Field sales representatives often have a large number of customer visits scheduled in a day, 
making it challenging to plan the most efficient route.

They need to manage their time effectively to ensure they can visit all the assigned customers 
within their designated time windows.

Navigating through unfamiliar areas and dealing with traffic congestion can lead to delays 
and impact the number of customer visits.

Maximizing the number of customer interactions and minimizing non-value-added time, such 
as excessive travel, is crucial for sales productivity.
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Solutions

The implementation of on-board diagnostics 
technology in rental vehicles helped address these 
challenges.

The software provides real-time data on vehicle 
performance and maintenance needs, enabling 
rental companies to track vehicle usage, monitor 
vehicle health, and improve maintenance practices.

This information was also used to optimize rental 
operations by identifying any underutilized vehicles 
or high-cost maintenance issues. By utilizing this 
data, rental companies ensured that their vehicles 
are properly maintained and serviced, reducing the 
risk of breakdowns and improving customer 
satisfaction.
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Results

By implementing on-board diagnostics technology in 
rental vehicles, rental companies improved their 
maintenance practices, optimized rental operations, 
and enhanced the overall customer experience.

The real-time data provided by the software helped 
to identify potential issues before they become major 
problems, reducing the risk of breakdowns and costly 
repairs.

This ultimately led to improved profitability for rental 
companies and increased customer loyalty.



Related Use Cases

Delivering Success: How Route 
Optimization Revolutionizes Food Delivery

Efficient Employee Transport through 
Route Optimization
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